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Arangur heilbrigdispjonustunnar

» Islenskt heilbrigdiskerfi skorar oftast hatt i alpjodlegum samanburdi

» Nidurstoour byggdar & sdgulegum gognum

Ungbarnadaudi

Meaedradaudi

Krabbamein — brjost, leghals, ristill
Hjartasjukdomar

Berklar og adrir sykingarsjukdomar
Bolusetningar

Adgengi?
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Gott verour betra

NOW AVAILABLE AS AN EBOOK

#1 BESTSELLER
THREE MILLION COPIES SOLD

Good is the enemy of great

GREAT
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Spurningin sem vid purfum ad svara

Hvernig parf heilbrigdiskerfid ad proast til framtioar til
bess ad halda stodu sinni i alpjédlegum samanburdi?
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Skyrsla McKinsey fra 2016

»

»

»

»

»

Stefnuleysi (Lack of strategic direction)

Sjuklingum beint fra spitdlunum til stofulaekna einnig & svioum sem
veeru betur komin inni a haskolasjukrahusinu

Lag monnun Yfirleitt og sérstaklega hvad vardar reynda
sérfreedileekna

Skortur & akvorounarhaefni (clinical decision-making ability)

Skapar vandamal

= Langur legutimi

= Bidlistar

= Skortur a sérhaefdri dag- og gongudeildarpjonustu
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CONFIDENTIAL - WORK IN PROGRESS

International example: Compared to Swedish University hospitals,
Landspitali has an incomprehensive set of quality metrics (1/2)

Swedish quality
measurement

= Healthcare quality
is benchmarked
across the
country through
the Swedish open
quality registry

The quality
registry is used
for analysis,
transparency and
development of
healthcare
institutions

= A specific set of
56 measures
relevant for
University hospital
has been selected
tout of the 193
health care
measures
available in the

registry

Note: n indicates how many quality metrics there are per quality area. Landspitali measures & metrics that are not part of the selected measures above

Metric measured

Similar metric measured X Not measured

Quality areas

Pregnancy,
childbirth and
neonatal care n=3

Gynaecological
care
n=6

Musculoskeletal
diseases
n=10

Diabetes care
n=3

Cardiac care
n=r

Quality Metrics

KAROLINSKA “"}. ——

Nosocomial Infections among Babies Receiving Neonatal Care
Percentage of Third and Fourth Degree Perineal Tears During Vaginal Delivery
Caesarean Section among Primiparas

Patient-reported Complications after Hysterectomy

Patient Satisfaction after Hysterectomy

Patient-reported Complications after Uterine Prolapse Surgery
Patient-reported Bulging Sensation after Uterine Prolapse Surgery
Patient-reported Complications after Urinary Incontinence Surgery

Patient-reported Success of Surgery for Urinary Incontinence

Total Hip Arthroplasty — 10—year Implant Survival

Reoperation within Two Years after Total Hip Arthroplasty

Patient-reported Cutcome of Total Hip Arthroplasty

Percentage of Patients Who Reported That They Were Satisfied One Year after Total Hip
Arthroplasty

Waiting Times for Hip Fracture Surgery after Arrival at Hospital

Percentage of Femur Fracture Patients - Age 65 and Older Who Undemwent Hip Arthroplasty
Hemiarthroplasty — Implant Survival

Retum to Criginal Residence Following Hip Fracture Surgery

Patient-reported Improvement after Spinal Stenosis Surgery

Patient-reported Improvement after Surgery for Hemiated Lumbar Disc

Persons with Type 1 Diabetes Who Achieve the Goal for Blood Glucose Levels

Persons with Type 1 Diabetes Who Achieve the Blood Pressure Goal
Children and Adolescents with Diabetes Who Achieve the Goal for HbA1c Levels

Myocardial Infarction — 28-day Case - Fatality Rate — Hospitalised Patients

Coronary Angiography after Non-ST-segment Elevation Myocardial Infarction (NSTEMI) in
Patients with Another Risk Factor

Antithrombotic Therapy after NSTEMI

Lipid Lowering Drug Therapy after Myocardial Infarction

PCI for Unstable Coronary Artery - Disease — 365-day Case Fatality Rate

Restenosis of the Coronary Artery after PCI

Complications after Pacemaker Implantation1

x
Landspitali
R has five
x . metrics
5 > relating to
gynecology
x and
x obstretics
x
x
x
x
x
x
x
x
x
x
b 4
x
x
Landspitali
*x has four
metrics
x > relating to
[ gynecology
and
x obsiretics
x

SOURCE: Socialstyrelsen Sweden (http/www.socialstyrelsen.se/oppnajamforelser); Landspitali
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CONFIDENTIAL — WORK IN PROGRESS

International example: Compared to Swedish University hospitals,
Landspitali has an incomprehensive set of quality metrics (2/2)

Swedish quality
measurement

* Healthcare quality
is benchmarked
across the
country through
the Swedish open
quality registry

The quality
reqgistry is used
for analysis,
transparency and
development of
healthcare
institutions

= A specific set of
56 measures
relevant for
University hospital

has been selected |

tout of the 193
health care
measures
available in the
registry

Mote: n indicates how many quality metrics there are per quality area. Landspitali measures 6 metrics that are not part of the selected measures above

Metric measured

Similar metric measured

X Not measured

Quality areas

Stroke care
n=7

Renal care
n=3

Cancer care
n=7

Surgery
n=6

Intensive care
n=3

Other care n=1

Quality Metrics

KAROLINSKA, {}m:-.m w

* Hospitalised Stroke Patients — 28-day and 90-day Case Fatality Rate
= Patients Treated at a Special Stroke Unit

=  Thrombolytic Therapy after Stroke

*  Swallow Test after Acute Stroke

= Personal Activities of Daily Living (ADL) three Months after Stroke

= Satisfaction with Stroke Care at Hospital

= Meeting Rehabilitation Needs after Stroke

= Target Fulfiiment for Haemodialysis Dose

= Vascular Access during Dialysis

= Achievement of Blood Pressure Goals during Haemodialysis

* Reoperation for Colon Cancer

= Colon Cancer Surgery — 30-day and 80-day Case Fatality Rates

* Rectal Cancer Surgery — 30-day and 90-day Case Fatality Rates

*  Reoperation for Breast Cancer Due to Tumour Data

* Reoperation for Breast Cancer within 30 Days Due to Complications

= Multidisciplinary Team Meetings for Lung Cancer Patients

= Waiting Time from Prostate Cancer Referral until Initial Appointment with a Urologist

*  Reoperation for Inguinal Hermia

= Waiting Times for Carotid Endarterectomy

= Patient-reported Qutcome of Septoplasty

* Patient-reported Freedom from Symptoms after Tonsillectomy

= Cataract Surgery, Visual Acuity below 0.5 in the Better-seeing Eye
= Self-reported Benefit of Cataract Surgery

« Risk-adjusted Mortality after Amival at an Intensive Care Unit
= Discharge from an Intensive Care Unit at Night
* Unscheduled Readmission to an Intensive Care Unit

* Good Viral Control for HIV

X KKK KXKKKK XKKKKKK KKK KKKKKX

Landspitali
has one
metric
relating to
stroke care

SOURCE: Socialstyrelsen Sweden (httpZ/www.socialstyrelsen.se/oppnaiamforelser); Landspitali
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Skyrsla McKinsey 2016

»

»

»

»

»

Oskyr hlutverk veitenda heilbrigdispjonustu — hver gerir hvad?
Stjorn kerfisins er oskyr ...... Skipting abyrgdar er ekki ljos
Einkarekin pjonustu utan spitala eykst i hrodum takti an markvissrar

skipulaggningar .... greidslukerfid hvetur til einfaldari heimsokna

sjuklinga fremur en flokinna tilfella

....tekjlumunur ..... i opinbera og einkarekna kerfinu

Ojofn skipting & legurymi & hjikrunarheimilum og éldrunarpjénustu
um landid og flaedi fra sjukrahtsum til hjukrunarheimila og

Oldrunarpjonustu er tregt
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~hhere.is.evigdence of medical overconsumption in

private specialist clinics

Selected surgical procedures per 100,000 inhabitants in Western Europe (20141)

Procedure

Tonsil-
lectomy

Hip
replacement

Number per 100,000 inhabitants

Situation in Iceland
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eetti Landleeknis; Sjukratryggingar islands; OECD
ELFERDARRADUNEYTID

* Private
specialists
perform 97% of
procedures

= Hospitals
perform 3% of
procedures

= Hospitals
perform 100%
of procedures

Iceland has the highest prevalence of
tonsillectomies among OECD countries, in
fact more than double the number of
tonsillectomies are performed in Iceland as
in any other OECD country

Tonsillectomies are almost exclusively
performed in private specialist clinics in
Iceland indicating that private specialists in
Iceland may be providing excessively
complex care to their patients

For comparison, the prevalence of hip
replacement surgeries, which in Iceland are
performed exclusively in hospitals, is
among the lowest in OECD




McKinsey — meelir meo

Ad tekin veradi upp skraning samkvaemt
DRG, framleidslutengd fjarmdgnun og
strangari krofur veroi geroar um gaedi og

gaedauppgygjor.
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Skyrsla Rikisendurskodunar un SI 2018

>

\4

»

»

»

»

»

Marka parf stefnu um heilbrigdispjénustu

Tryggja parf edlilega verkaskiptingu vid gerd samninga

Gera parf naudsynlegar greiningar vegna samninga

Gera parf auknar geedakrofur i samningum um heilbrigdispjonustu
Tryggja parf markviss kaup a heilbrigdispjonustu

broa parf samning um framleidslutengda fjarmognun Landspitala
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Skyrsla Rikisendurskodunar um moénnun

hjukrunarfraedinga 2017

» 4.500 hjukrunarfreedingar <70 ara meod starfsleyfi
» Ca 400 busettir erlendis
» Ca 400 i 6drum storfum
» 225 stoougildi Gmoénnud
» Medalstarfshlutfall 71%

» Samkvaemt McKinsey fara 15% hjukrunarfreedinga & LSH a eftirlaun
a naestu arum

» Fj6lgun nAmsstada a aeetlun
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CONFIDENTIAL — WORK IN PROGRESS

Iceland has a high prevalence of specialist physicians — a higher
share of specialists works both in private and public care in Iceland

Compared to other Nordic countries, Iceland has a good number But a large share of the specialist physicians
of specialist physicians only work part time at Landspitali
Specialists (excluding GPs) per 100 000 inhabitants, 2013 Share of specialist physicians working part time
222
209
&> LANDSPITALI 30%
182 185
156
Q
122 UMEA 7%
KAROLINSKA 3%
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SOURCE: Interviews; Nordic Health Statistics 2013; Landspitali McKinsey & Company | 28
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CONFIDENTIAL - WORK IN PROGRESS

Iceland’s number of GPs per capita is on par with Nordic countries,
but access to primary care is lower compared to Sweden

GPs per capita on par with Nordic countries

Waiting times to primary care longer compared to Sweden

Number of GPs per capita!, 2013 % of all patients seeking primary care Corresponding
number for
50% of patients seeking primary care in Capital Sweden is 79%,
region gets an appointment within 2 days fall 2015
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SOURCE: OECD; Vantetider.se; Heilsugaesla H6fudborgarsvaedisins
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Stofnun arsins

» Arleg kdnnun SFR sem metur frammistodu stofnana Ut fra stjérnun,
starfsanda, launakjérum, vinnuskilyrdum, sveigjanleika, sjalfstaedi i
starfi og imynd stofnana.

» A arinu 2018 toku 145 stofnanir patt, par af 13 sem tilheyra
heilbrigdiskerfinu.

Stofnun arsins 2018 - Gogn unnin af VEL upp ur gognun SFR

Heildareinkunn ~ Stjornun  Starfsandi  Launakjor ~ Vinnuskilyrdi Sveigianielk - Sjaflsteoil  Imynd  Anegja og

vinnu starfi stofnunar stolt
MeOaltal Ty stofnanir 3,82 395 416 271 3,62 4,05 411 357 400
heilbrigdiskerfis
Medaltal allar stofnanir 3,98 4,01 4,20 3,03 3,88 4,25 4,25 3,79 4,16
Styrkleikabil 4.20 - 5.00
Starfshaft bil 3.70-4.19
Adgerdarbil 0.00 - 3.69
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Ahrif (impact) rannsokna - tilvitnanir

Hlutfallslegur tilvitnanastudull *

1,35

NordForsk 2017

1,30

1,25 //\\

1,20 . : .
/ — Copenhagen University Hospitals

1,15 — = - Helsinki University Central Hospital
110 / % - Landspitali University Hospital

105 - == University of Oslo Hospitals
=== Karolinska University Hospital
1,00

- Heimsmedaltal \ = Sahlgrenska University Hospital
0,95
N
0,90
0,85 T T T
1999-2002 2003-2006 2007-2010 2011-2014

LSH laegstur allra sjukrahtsa aNordourlondum

og saeini sem er kominn talsvert undir heimsmedaltal
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Lif og heilsa

baettir sem hafa ahrif a lifslikur

m Lifnadarhaettir
Hreyfing, mataraedi, tdbaksnotkun,
afengisneysla, Gruggt kynlif

Félags- og efnahagslegir paettir

Menntunarstig, atvinna, fjolskyldu-

studningur, vinir, félagslegt tengslanet
m Heilbrigdispjonusta

Gaedi, adgengi

B Umhverfispaettir
Huisnaedi, atvinnudryggi, umferdardryggi,
brunavarnir, loggaesla, hjalmanotkun,
saztisbeltanotkun, bjérgunarvesti o.s.frv.

Heimild: Brainerd MK. 2013. http:/fwaww.mayo.edu/people/many-k-brainerd
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Heilbrigoisstefna fjallar um heilbrigoiskerfio

»

»

»

»

»

»

»

»

Hvernig er heilbrigdiskerfinu stjornad

Hvernig veitum vid rétta heilbrigdispjonustu a réttum stada og réttum
tima

Hvernig aukum vid patttoku og vaegi notenda pjonustunnar

Hvernig kaupir rikid heilbrigdispjonustu og hvernig er greitt fyrir hana
Hvada krofur eru gerda um gaedi, 6ryggi og adgengileika

Hvernig tryggjum vid naegilega moénnun i heilbrigdiskerfinu

Hvernig skipuleggjum vid og eflum visindi og nyskopun i
heilbrigdiskerfinu

Hvernig innleidum vid nyja taekni og ny lyf i heilbrigdispjonustuna
(HTA)
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Markmioio meo heilbrigodisstefnu

G638 heilbrigdispjénusta

Samkveemt Embeaetti
landlaeknis er:

1. Arangursrik (EBM)

2. Orugg

3. Notendamidud \
4. Skilvirk e\
5. Jafnreediség 0 i

6. Rettt ni
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Takk
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